So you want to make 10K a month?

It all starts with you!

Key Leader Definition

 

1) Operates from a strong set of priorities & values
                   

a) Manages relationships with proper priority

i) Spirituality… Keeps life in perspective

ii) Spouse…date night & date weekends

iii) Children…key events and real involvement

iv) Business …What are you willing to give up to become free?

v) Recreation…tie this to accomplishments – work hard and play hard

vi) Friends…share with all your friends and let them make the decision to join you or not after they have seen the whole picture

b) Each area should be considered carefully and adjusted to reflect who you are and who you want to become

2) Puts on the armor of a warrior every day

a) Keeps their goal card in their pocket

b) Writes, records, and listens to their gratitude list 20 times a day

c) Taproots: Draws out their group every day

d) Talks to their key leaders every day to see what they need

e) Takes teammates dream’s on as their own, working enthusiastically for them!

3) Driven by desire to be free financially now

a) Gets 20 wide right away

b) Has written Goals 30-90-1yr-5yr

c) Is willing to sacrifice to achieve goals

d) Is driven to make Univera a full-time career path/lifestyle change

4) Is Coachable & Teachable

a) Actively works with an accountability partner

b) Leverages “GTE doesn’t re-invent the wheel”

c) Studies & wants to learn and be the best you can be

d) Reads Daily (at least 30 min.): 

i) 21 Irrefutable Laws of Leadership by Maxwell

ii) Think & Grow Rich by Napoleon Hill

Or

iii) Leadership and Self Deception by The Arbinger Institute

iv) You were born rich by Bob Proctor

e) Subscribes & Studies the Ageless Leadership & Training Series weekly cd program through Montana Success Center

5) Serves the team, in front, from the side and in the middle

a) Willing to do the work to become great & inspires others because of his work ethic and compassion for the team

b) Works with the driven people who work within the system

c) Never puts negative information out crossline or to his down team

d) Participates at all team events 

e) Is a ‘servant leader’ ready to help pick up any slack and serve the team

f) Creates a positive attitude….always empowering…

6) Invests in the business 

a) Has the gifts to aggressively launch the business with more than enough gifts to guarantee Silver

b) Invests in a monthly gifting initiative

c) Is on at least 150 PV convenience plan to maximize the comp plan

d) Has extra gifts and support materials on hand at all times

e) Carries extra tickets to upcoming events to maximize attendance

f) Has extra Xplore Univera guides to hand out to guests/prospects

g) Promotes and attends the big events like this: fly-ins…regional and national conferences, Super Saturdays and Univera training schools 

7) In the end, you have to DEVELOP one of these two skills

#1. Personal credibility to get prospects to the Team
i) Let prospects understand the benefit to them

ii) Let prospects know that you are serious and the business is real

iii) Let prospects know that they would “honor you by attending the event”

iv) Let prospects understand that you’ll ask them to team until they die so they might as well make it easy on themselves and shorten the cycle

#2. The magic!

v) Prospects want to be their business partner

vi) Is fun to be with…laughs a lot and is always smiling!

vii) Submits his ego so the team can go!

viii) Leverages their personal power & credibility

ix) Is mentally tough…will not quit …ever!

x) Has a great Heart…really cares about other people  

